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Welcome!
We'll be starting in just a minute....




Check out our previous webinars to create a brilliant Crowdfunder

pag &#| bbe.org.uk/news27092021-2059/benefit-crowdfunding-christmas-register-now-take-part

You can become a member of BBE either as an organisation or as an individual
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Benefit from crowdfunding this Christmas -
register NOVV to take part
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When live it will appear on our campaign page www.crowdfunder.co.uk/

brassbands

) ’
Bilton Silver

o
I =

#SaveOurBand

Live
Bilton Silver (Rugby) Band -
#SaveOurBand
We need to make o

afe and

£11,839 raise

150 supporters

Support Shrewton Silver Band

Shrewton Silver Band is raising

124% raised

£6,213 total

Live projects

Help Grimethorpe band
overcome Covid -19

£9,756 raised
243 supporters

Barnsley Brass Instrument
Refurbishment Project

> refurbish our 4 tubas

re now almostunp

£6,110 raised
116 supporters

Hyde Park Brass - To Your Street

Tour

a

We've
nothing

o

£9,202 raise
178 supporters

Support Maltby Miners Welfare
Band

e future of

144% raised
£5,072 total

[T

Support Swinton and District
Excelsior brass band

Swinton ba

s raising money to

of both the m

ensure ou

r future ain

£3,843 raised
139 supporters
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https://www.crowdfunder.co.uk/brassbands
https://www.crowdfunder.co.uk/brassbands

Use the next two weeks to get launch ready

Take the time to start conversations.

People cannot help you if they don’t know what you are doing!

Ee N p.'q.o. [ K

Prep for a Review your Have the first Plan a Promote through  Engage with your
go live date of  marketing plan 10 pledges virtual launch all channels project dashboard
Nov 17th lined up event

¥ Campaign duration: 19 Nov - 17 Dec b des hgper, 4



Mapping your network

Friends
&
family

Existing
supporters

/

Possible
supporters

\
/

Facebook /
Social

Local
busines
s
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Using your network

Friends

Team & Family

Socials

Local
businesse

Press
& blogs

B I L T T

1 Existing

supporter
week s

Partners

Local
people

weeks
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Reaching out to your supporters

Channel # of people Plan

Personal emails

Business emails

Facebook

Twitter

Instagram

LinkedIn

Whene idess hagpen.. 7



Turn a £50 donor into a £500 fundraiser

- Encourage supporters to create a
fundraising page using Multiplier
mode

- Fundraisers can sell your rewards

- Funds raised will contribute towards
your overall target

- Use the leaderboard & give a prize for
the fundraisers who raises the most

- Suggestions include:
- 24hr Tuba-thon
- Afancy dress sponsored
performance
- Virtual or in person sponsored
venue crawl

Whene idess hagpen..



Social media

- Post varied engaging content
daily

- Use #BrassBandsAtChristmas on
each post

- Tag in relevant influencers,
businesses, groups to encourage
sharing

- Remember to include your page
URL - use a bit.ly link to shorten

o Crowdfunder

6

Facebook

The Behemoth

GOOD FOR
Broad Reach, Important
Updates, Sales and Contests

RELIES ON
Basic Social Media Skills,
Regular Updates

o

Twitter

The Conversationalist

GOOD FOR
Talking Directly to Customers,
Addressing Inquiries and Issues

RELIES ON
Quick Wit, Constant
Monitoring

"

Instagram

The Beauty Queen .

GOOD FOR
Making Products and Services
Look Irresistible

RELIES ON
Excellent Photo Editing,
Highly Visual Branding

)

=

ing

LinkedIn

The Business Tycoon

GOOD FOR
Communicating Industry
Insights and Authority

RELIES ON
Subject Matter Expertise,
Long-form Content And/or
Visuals

o

‘ The Scene Stealer
GOOD FOR
Tutorials, Product/Service
Walkthroughs

RELIES ON
Video and Sound Production,
Engaging Personalities and/or
Voice Overs

Y
),
Pinterest

The Mood Board
GOOD FOR

How-tos, Product Inspiration
and Aspiration

a

RELIES ON
Eye-catching Visuals,
Problem-solving Content Via
Blogs or Video

N/
-@
Y

&

TikTok & Snapchat s

The Trendsetters

GOOD FOR

howcasing Products and
Services In Quirky Ways

RELIES ON
Outrageous, Authentic
Content That Appeals to
Younger Demographics

1

lom.

o CrowdfunderUK
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Social Media Assets

- Do utilise the campaign
social imagery and the social
media posting plan we will
provide.

s ]

%Crowdfunder.co.u (@ E%ﬁ; E§nds
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Email essentials

o

Make it personal

eOne to one is best
eUse Mailchimp or

similar

a1

Follow up

e No response?
Follow up a
few days later

e Say thanks

Content

eMake it interesting
eAvoid phrases like

“please pledge”

=

Email signature

eAdd link in your
email signature
to remind people
every time you
message

Where ideas hapgen.. 1 111



Press and blogs

Think local / sector

Get the timing correct

Reword the central press release to
focus on your band’s specific story
Attach some eye-catching images
Add your project URL

Find journalists and bloggers who

have shown interest in projects like

yours before

Where ideos hapgen.. 12



QR codes

e Combine your digital fundraising with face to face

fundraising

i i : We need your help to
e Each band can download and print a unique QR - flght climate change.

code from their project dashboard

e Add to posters, programmes and tickets for every

pe rformance Donate to the fund

e Reach out into the local area eg. local shops or ks

£10

performances A, = £50 Other
e A great way for people to donate in Covid-sensitive 3 a : ‘_’  [ ooroe |

times

restaurants to get donations before and after your

% Whene idess hagpen.. 13



Creating updates

In a recent survey 84% of Crowdfunder supporters said that receiving project updates
is important to them.

Promo  Stats Updates Comments Supporters Manage project

Updates

Search

Q

| © You have not made any updates yet. |

Whese ideas happen.. 14



Using your project dashboard

Whene idess hagpen.. 15



Project dashboard

Project timeline

Your conversion rate is 10.5% this is calculated from the total number of pledges vs the number of unique visits to your project

15 Project closed

, y—
12 31 Mar 2020
@ No. of pledges: 13
5 ® Amount raised: £1615

No. of pledges

Stretch target

low

I I I

May 2020 15 May Jun 2020 15 Jun
@ No. of pledges @ Amount raised

Jul 2020 15 Jul Aug 2020

QA=

4200

3500

2800

2100

PasIel Junowy

1400

700
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Project dashboard

Pledge sources

Amount (£f)
£995

£1,865

£360

£80

£50

£500

No. of pledges
32
26

5

Source

facebook

crowdfunder.co.uk

google

bing
dunkeldandbirnamnews.co.uk

yahoo

Whene idess hagpen..
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Project dashboard

Project page visits

QN
240

160

120

No. of visits

80

40

0 Ll 1 T T -

T T T T T

Mar 2020 15 Mar Apr 2020 15 Apr May 2020 15 May Jun 2020 15 Jun Jul 2020

15 Jul Aug 2020
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Summary

e Consider how to get your current network behind your project, how you will

reach them and how to build your relationships to reach a new crowd too.

e Social media, email, press and blogs can be fantastic tools for reaching out to

gain support
e Keep in touch with your supporters

e Your project dashboard is a brilliant tool to help you target your marketing

efforts

Where idess happen.. 19



What next?

- BBE to send round this deck and the Crowdfunder #BrassBandsAtChristmas
social media assets and plan.

- Recording of this webinar to be made available on Facebook
- Join the #BrassBandsAtChristmas Facebook Group.
- Press release will be shared

- Take what you've learnt and share with your band. Allocate tasks based on
individual skills and get planning.

Where idess hapgen.. 20



Any gquestions?

Get in touch if you’d like further free coaching support:

e caroline.forbes@crowdfunder.co.uk

9 georgia.breslin@crowdfunder.co.uk

21
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